
BURKE STATION CITIZENS ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

----------------------------------- 
BSCA COMMUNITY ROOM 

 
 

1) Call to Order 
 Meeting was called to order on October 5, 2021 at 7:09 PM by the parliamentarian, John 
Ailes. 

 
2) Roll Call 

 In attendance: 
 John Medeiros, President 
 Ryan Walker, Vice President 
 Jason Heron, Treasurer 
 Susan Carter, Secretary 
 Jamie Kaiser, External Affairs 
 John Ailes, Infrastructure 
 Cindy Brown, Burke Townhouse HOA President (non-voting) 
 
 Not in attendance: 
 Aaron Reddell, Architectural Standards 
 

3) Approval of Annual Meeting Minutes 
Motion to accept the minutes was made by Ryan, seconded by Jason. All in agreement. 
 
 

4) Officer Transitions 
Treasurer 
Jason distributed the budget. We are currently over our budget due to several required 
repairs/services to the community this year (HVAC system, tree removal in the pool 
area, insurance costs). Jason mentioned the outstanding debts from the summer as well 
as ongoing debt collection activity. There are currently six addresses on the last aging 
report, nineteen have been referred to the debt collection agency. The board owns the 
relationship with the debt collection agency; however, Sequoia manages the 
communications and coordination. Some of the debts go back years and are owed by 
residents who are no longer living within the community. At this time no new collections 
are being assigned until further review and coordination with Sequoia occurs. 
 
Jason will work with Sequoia to get a draft proposal of the 2021/2022 budget once the 
fiscal year closes (January). Ideally the finalized budget should be made available no 
later than the end of February. All officers will work on proposals for any budgetary 
needs that fall within their responsibilities. John M. noted the difference between what is 
eligible for reserve infrastructure funding  (restore or replace) versus operations, 
maintenance or repair. 
 
External Affairs 
Jamie connected with several of his Fairfax County contacts. Jamie has not yet made 
contact with the VRE and parking enforcement representatives; however, he did speak 
to the foreman of the VRE parking and expansion platform in person.  
 



Members of the community and within the board have expressed concerns regarding the 
stormwater and creek flow issues that could become an issue with the expansion and 
realignment of the VRE parking lot.  
 
Several community members have identified concerns about commercial vehicle parking 
within Burke Station Square. The community is a designated Community Parking District 
as well as within the Commercial Vehicles in Residential Areas guidelines and restricts 
commercial vehicles to certain sizes and types. Fairfax County Police Department is 
responsible for ticketing vehicles that are illegally parked with a notice of towing if not 
moved. Residents are responsible to call Fairfax Police Department (FPD) for 
enforcement.  
 
The Burke Station Townhouse Association (BSTA) is responsible for all parking 
violations and any related towing within the townhouse private property, and Fairfax 
County is responsible for ticketing and towing any parking violations on VDoT roads. All 
of the roads within the BSCA jurisdiction are VDoT roads (excludes BSTA property); 
therefore, require FPD notification for enforcement. 

   
 
To help reduce confusion, a map that delineates BSTA, BSCA and VDoT properties will 
be added to the community website for parking as well as tree maintenance/removal and 
overall property responsibilities. 
 
A brief discussion regarding a safe alternative to the crosswalk by the pool followed, 
however it was agreed that more detail about that project would develop over time, this 
is discussed in greater detail later in the meeting minutes. 
 
Burke Station Townhouse Association 
Cindy spoke on behalf of the Burke Townhouse HOA and noted that items high on their 
agenda for BSCA consideration is replacing the bridge between Kara Place and Brook 
Ford Drive. Internal to the BSTA they are also emphasizing parking/speeding within the 
neighborhood and residents not following proper procedures for trash removal.  
 
Cindy also confirmed that the area where the play structure is situated between Kara 
Place and Brook Ford Drive is owned by the BSTA, not BSCA. The play area was 
updated about eight years ago and the BTHA continually funds improvements and 
regular upkeep/mulching. 
 
 

5) Order of Business 
 

  Unfinished Business: 
Transition of duties from previous board members to current board officers is ongoing. 
Jason is collecting post office box keys from various individuals and is assessing  
whether to combine the two boxes and request a bigger box. Jason confirmed that he 
will close both current post office boxes and apply for a larger one, as well as set up 
forwarding from both of the old boxes. Jason/Treasurer will assume responsibility for 
mail pick up on a regular basis and distribute. 

 
John M. mentioned that he had a conversation with Gayle McVicker, who is/was acting 
treasurer/assistant secretary as well as the Swim Club/Community Center liaison under 



the previous board. Gayle has agreed to become an advisor to the Board President and 
transition her Board duties to the current Treasurer and Secretary.  
 
Ryan moved to appoint community member Deirdre Daumit as the Swim 
Club/Community Center Committee Chair as Gayle’s replacement; John A. seconded. 
Motion is carried, all in favor. A desire to have the swim club transition away from paper 
check payments and enrollment forms was mentioned; further automation once Deidre is 
established will be considered.   

 
In regard to the next annual meeting, the week of May 9th-13th is reserved, and will be 
narrowed to a specific date closer to the meeting timeframe. An updated decision to be 
confirmed no later than January. 

 
John M. noted that he sent out a draft of the Ethics & Conflict of Interest document for 
several board member’s review and comments. He would like this document finalized for 
Board member signature by the next Board meeting in December. 

 
John M. Mentioned, since the Swim Club committee is not specified in the By Laws, it is 

best to establish as an ad hoc committee until the bylaws are updated.   
 

Communications: The issues with the general website email going to junk mail was 
discussed. Susan proposed developing a standard google email address for the board 
that could be copied on all correspondence to maintain archives and records. Attached 
to this email would be a google drive which would house all the required documentation 
pertaining to the board as well as offer a shared community calendar to track deadlines, 
events and required duties. Susan will set the email up and notify all other involved 
parties of the details once complete. Jason mentioned the idea of creating a knowledge 
base within the current website which would allow community members to search 
historical questions/answers vs needing to send an inquiry to the board. Jason and John 
M. will follow up with Dale directly regarding website updates. 

 
John M. mentioned that the Burke Station 50th Anniversary was successful and 
applauded the community members who made it possible. He will be sending out notes 
of appreciation to the volunteers to recognize their time and effort. 
 
New Business 
  
John M. turned the room’s attention to the recent issue regarding a former Burke Station 
Swim Team Head Coach, who had been arrested by Fairfax County Police on charges 
related to the possession and production of child pornography and solicitation of minors. 
The Board discussed this in detail and the specifics are available from the swim team 
representatives. John M. noted that it’s important that our response is consistent and he 
clarified that swim team coaches are personal services contracts (not employees) of the 
BSCA, BSSC or the BSST. Ryan is working with the swim team on contracting 
procedures and ensuring the swim team policy of having one/parent always available 
during swim team social and swim events. Ryan took the action to look at a variety of 
things related to the swim team: 

● Researching background check options for the hiring process of swim team 
coaches & lifeguards, 

● Reaching out to other swim teams in the area to see how our fees compare, 
● Reviewing security system video monitoring options, price quotes, and  



● the feasibility of installing digital security cameras at the pool and community 
center 

 Jamie and Jason offered to assist with obtaining quotes for several of these services.  
 
John M. reviewed the guidelines for an 3% increase to annual assessment.; The By 
Laws and Covenants allow the Board to increase the annual assessments up to 3% 
annually.  He also mentioned the purpose of the Reserve Fund is to set aside resources 
today so that infrastructure can be restored or replaced when needed. The Reserve 
Fund intent is to have residents who are using common infrastructure to set aside 
resources so that assessments on future residents are not used to pay for wear and tear 
of infrastructure used and by previous generation residents. The $40 increase in annual 
assessments approved by the Board in 2017 is intended to help cover the $43,000 
annual need for reserve funds. The reserve fund is only available for restoration or 
replacement of capital infrastructure. Any operations or maintenance of infrastructure is 
funded outside of the reserve fund. 
 
The annual assessment notices go out at the end of December so this decision must be 
made, at the latest, by November 20th. John M. moved to raise the annual dues by 3%, 
this was not met by a second due to concerns that this was not enough to satisfy the 
overall budget.. After further discussion, it was decided to approve the 3% increase and 
continue to consider any change in future Board meetings as an agenda item.. John M. 
then again moved to raise the dues by 3%, John A. seconded. All in favor, the motion 
was passed. 
 
John M. asked if there were any questions or concerns regarding the previously 
provided 2020 taxes. No questions or concerns were brought forward, taxes were noted 
as good/approved and were signed and submitted by the end of October. 

 
John M. mentioned that several members of the community had contacted the board 
regarding issues with increased parking of commercial vehicles on the VDoT residential 
streets as well as increasing vehicle speeds along Ridge Ford Drive and the community 
at large (residential, guest, school bus, and commercial traffic). At least one community 
resident has sent several inquiries regarding specific commercial vehicles parking on 
Ridge Ford Drive, both John M. and Jason remarked about seeing a handwritten note on 
at least one of the vehicles advising them of their violation. The note is considered 
inappropriate and was not correct (one directed the vehicle to park “by the pool” which is 
not a parking area for commercial vehicles). Proper action for these instances is to have 
the vehicles ticketed, then towed upon further violations. Fairfax County also has a 411 
number that the community can call to report parking issues. While severaloptions were 
discussed, the Board agreed to support and co-chair a safety and security committee to 
engage directly with residents, solicit potential solutions and recruit residents to take 
action. John M. and Jamie will connect with the concerned residents to charter/establish 
the safety and security committee.  

 
 

6) Closing 
Meeting adjourned at 10:02PM.   


