
Community Center parking lot, sidewalks, curbing and gutter project update 

Great news!  The BSCA Board recently funded repairs to the Community Center parking lot.  The scope 
of the work included long concrete repairs to the sidewalks, curbing, gutters and new asphalt, and new 
curbing and gutters where there were none.  This project was long overdue with major damage to the 
asphalt and significant settling and damage to the sidewalks, gutters and curbs.  The new curbing and 
gutters were needed mostly to prevent/restrict water from the flowing under and damaging the asphalt 
where there was no curbing.  Work on the concrete began in early November with the asphalt work to 
follow.  All the concrete work is completed with only some landscaping to follow.   

Because of the poor quality, and lack of adequate funding for maintenance and repair of the asphalt 
over the past decades, additional damage was discovered as the asphalt work was about to start.  The 
parking lot subbase is inadequate to use as a base for the new asphalt.  The subbase is saturated with 
water because of the failed asphalt and the lack of curbing around the full parking lot – both conditions 
are the cause of the failed subbase and will be corrected with this project.  The contractor identified the 
excessive damage and failure of the subbase and proposes up to a 25% increase in the cost of the 
project to prepare and repair the subbase for the new asphalt – the contractor provided three different 
courses of possible action. 

Because of the significant increase proposed by the contractor, the Board decided to rebid the asphalt 
portion of the project.  The contractor has been asked to stop work on the asphalt portion of the project 
for the winter and resolve any safety concerns (mostly landscaping, gaps between the existing asphalt 
and new gutters/curbing, and removing the piles of asphalt left over from the curb and gutter work).  
We expect these safety concerns to be resolved and the parking lot to reopen promptly. 

Once new bid proposals are received over the next couple months for the parking lot subbase and 
asphalt work, the Board will decide when to execute the repaving – before or after the swim season; 
hopefully it is just a matter of evaluating new bid proposals and awarding the work. 

The Board is pleased with the sidewalk, curb and gutter work of the current contractor and is only 
seeking to rebid the project because of the significant subbase damage.  The 25% increase and three 
different options compel the Board to make sure the cost and solution meet our needs and are 
technically sufficient.  While the asphalt damage will delay completion of the project, the overall project 
will be completed as rapidly as possible. 

Thank you 


